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	Local 3533 E-Board

 Meeting Minutes

	

	President:
	Michael Richmond
	Date:
	3/21/2013: 12-1pm: E131

	

	Attendees:
	Michael Richmond, George Dalich, Cheyenne Roduin, Jerry Peterson, Jim Howe, Doug Rupik, Nolan Koreski, Heidi Shepherd, Mikal Steinbacher


	


	Topic: Review/approval of previous Meeting Minutes
	[All]

	Discussion: Meeting minutes from January 4, 2013 approved with motion to inquire with people if they want their names struck from comments in the minutes.

	Action items:
	Person responsible:
	Deadline:


	Topic: Federation 2013/2014 Election process
	[All]

	Discussion:  We need to announce to faculty that the election process has begun. Active members in good standing can vote for officers and nominate themselves or others for open positions. This is a good time to suggest faculty join the union too. 
As a side note, now that Jim Howe is under Nancy Dick’s department, he will stand as the e-board representative for that group.

	Action items:
	Person responsible:
	Deadline:

	Cheyenne will ask Margo Toner to be on the election committee and to ask Pat McPherson to assist her. 
Cheyenne will craft an email to all faculty announcing elections and that members can nominate and vote in upcoming election.
	Cheyenne Roduin
	4-5-13


	Topic: Recruitment
	[All]

	Discussion:  We need to increase our enrollment of faculty and need to target all new part-time faculty that come on each quarter. Suggestion to pilot a survey to a division (sciences was suggested) to probe about why they aren’t in the union (what are the roadblocks/concerns). Results will help us define our future ventures in recruitment. The AFT/WA provides a survey tool for these purposes that could be used.
Suggestion that officers/eboard members meet with new hires to get them oriented to school and see if they need anything and then introduce them to what the union can do for them and why to join.


	Action items:
	Person responsible:
	Deadline:

	George will work on survey questions/framework 
Jim will look into the survey tool offered by the state

Cheyenne will work on brochure and get info from bargaining team to add
	George Dalich
Jim Howe

Cheyenne Roduin
	


	Topic: Issues for BoT
	[All]

	Discussion:   Kudos on the hiring process of new deans – Forums are a great example of shared governance. The feedback from forums helped guide interviews. Similar process will take place for Dean of New Programs hiring. Kudos on the open house process.

	Action items:
	Person responsible:
	Deadline:

	none
	
	


	Topic: Bargaining update
	[Jim and Nolan]

	Discussion:   Team has had regular meetings, good coverage from faculty, asked and was provided a facilitator. Team is shooting for end of the academic year to put forward a vote. There is an option proposed to modify academic calendar from 55 to 50 instructional days per quarter. Part-time hourly rate would go up. On the issue of work load, they are optimistic about changes to the definitions of “Work Load”.

	Action items:
	Person responsible:
	Deadline:

	
	
	


	Topic: funding for PT faculty for Rapid Days
	[All]

	Discussion:   Question was raised about if PT faculty are paid for Rapid days. They do not but are encouraged to attend. When asked, Dr. Curphy replied: that instruction could not compensate PT faculty at this time for attending.

	Action items:
	Person responsible:
	Deadline:

	none
	
	


	Topic: New Student Orientation
	[All]

	Discussion:   Concern was raised that some students are unable to register/attend classes because of a hold on their accounts due to not having attended a “new student orientation”. Student services runs this orientation for new, first-time students or students returning to college after a long break. Currently there very few times to participate in the orientation in person, there is some ability to conduct the orientation over the phone, and they are working on an online orientation. But this might conflict with the push to increase FTE and enrollment. 

	Action items:
	Person responsible:
	Deadline:

	none
	
	


Meeting Adjourned at 1:00pm
